
 

 Update 25/03/2020 

What extraordinary times we find ourselves in.  

All of us are in an unprecedented and rapidly developing situation where we are all 
facing some degree of uncertainty. To that end, on behalf of all the Southern Cross 
Directors, Management Team and myself, we want to update you on the steps we have 
taken to ensure, to the very best we have been able, business as usual in terms of 
managing our business, assessing loans and administering investments.  

Each of the team have been fully operating remotely since Monday 23rd March with our 
Selwyn Road, Howick headquarters closed. To say I am enormously proud of how the 
Southern Cross family have rallied together, overcome operational challenges and 
supported each other is an understatement. 

The commitment to the continued operation of the business, demonstrated by many long 
hours well into the nights, is humbling and a testament to an amazing ethic which has its 
foundation in 23 years of business. 

In our preparations for the very event we are now locked into, our three primary areas of 
focus has been, and continue to be: 

1. Safety and wellbeing of the staff and their families 
2. Credit decisions on new loan applications 
3. Management of existing loans 

I’ll try and provide additional detail to each of the above points: 

 Staff 

 Despite some disruption to normal working practices we have created innovative ways 
of keeping everyone in touch through video conferencing Zoom calls. Keeping in daily 
contact with our staff is important to maintain our business practice but to also keep the 
social interaction alive and take care of their mental well-being.  

We hope you are also able to keep in contact with family and friends via such apps as 
WhatsApp, Facebook Messenger, Skype or even just pick up the phone and say hello. 

 The investment team and the lending team are always available to chat as well so don’t 
be shy, give us a call. You can find all our details on our website 
here https://www.southerncrosspartners.co.nz/contact-us/ 
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New loans 

Lending enquiries are at record levels with the lending team virtually inundated with 
requests from advisors to help their clients. 

Every application is going through a rigorous assessment process ascertaining, amongst 
our normal criteria; 

• A more thorough investigation of their income 
• An increase in the value of uncommitted monthly income required 
• A review of our previous LVR levels 
• A depreciation of the value given by the valuer or other valuation method 

 Of course, these measures are being reviewed on a daily basis so that we can keep up 
to date as the environment changes. To that end we have stopped accepting any new 
construction and development applications. 

If you are an advisor and want to know if we can help your client please make contact 
with one of our lending team here https://www.southerncrosspartners.co.nz/contact-us/ 

 

Existing loans 

 Arrears 

We continue to monitor all loan payments on a daily basis and the amount of loans in 
arrears under 30 days is 1.2% of our total loan book and over 30 days is 3%. 

It is inevitable that some borrowers will be drastically affected by this unprecedented 
event and we have an obligation to support those people through this as best we can. 

It is also inevitable that some borrowers will face hardship which will require us to 
manage their loans in ways not seen since the GFC of 2007/2008.  

To date we have received 10 hardship enquiries which we are currently assessing.  
If you are a borrower or an advisor and want to know more please contact Ed Lund, 
Head of Risk & Compliance ed@scpartners.co.nz 

Those applications that are approved will most likely have a mortgage holiday applied 
and a term extension if required. To maintain liquidity, we will suspend interest payments 
to investors on all loans which go into mortgage holidays. Further detail on this can be 
found at https://www.southerncrosspartners.co.nz/frequently-asked-questions/ 

All investors in those loans will be appraised of the situation and updated on the 
specifics how this will affect their interest payments and what action will be taken for 
recovery. Please do bear with us in these circumstances, given the accelerating nature 
of hardship we may take a little longer than you are used to with our responses to your 
queries. 
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Renewals & Maturity dates 

As you can appreciate, an exit strategy that was originally on track for a borrower last 
month, will likely be in complete disarray. With open homes and auctions cancelled, 
approved refinancing proposals now declined and building projects coming to a 
complete halt to name a few of the occurrences we are seeing. 

Any loan that has a pending maturity date will almost certainly be renewed (depending 
on the circumstances) and updated details will be communicated to all investors. 
Renewing a loan for an appropriate period can be deemed to be the most efficient 
strategy to obtain a full loan repayment at a later date. 

If you are a borrower or an advisor and want to discuss any difficulties with your 
upcoming maturity date please contact Ed Lund, Head of Risk & Compliance 
ed@scpartners.co.nz 

When a renewal is actioned any investor in that loan that does not wish to continue can 
request to have their investment on-sold via the Secondary Market to another investor at 
no cost. Please click https://www.southerncrosspartners.co.nz/wp-
content/uploads/2017/05/Secondary-Market-Rules-1st-Dec-2016.pdf to view our 
Secondary Market Rules. 

   

Summary 

The team are working hard to process all the new lending and investment orders coming 
in as well as managing reinvestments and loan repayments which are still ongoing. 

Thanks to diligence and plain hard work, Southern Cross Partners is in the best shape 
possible to weather this storm and even come out of lockdown stronger than when we 
went in. 

We thank you as always for your continued support and assure you we will continue to 
update you through this uncharted journey together. 

We wish you and all your family the very best during these difficult times. Stay safe, stay 
well and we will be in touch regularly. 

  

Regards 

Cliff Carr 
CEO – Southern Cross Partners 
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